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For Immediate Release 

Below are the prepared answers to questions presented to Mayor Candidates prior to the FH Chamber/FHCCA debate: 

COMMERCIAL VACANCIES: 

I was asked this question from a resident:  

Could our Town could ever convince landlords with unused retail space to lower their rents to bring in shops? Could we 

offer them a lower sales tax or such thing to make up for loss of rents?  

It is arguable that municipalities should assist with filling commercial space, and there are some strategies to address it. 

Some are likely to be met with resistance, like vacant property registration ordinances or tax surcharges; others are of the 

more incentive variety, as this neighbor suggested, or redevelopment of older buildings… likely out of reach for us.  

The challenge is deeper. Our numbers do not support some of the retail that we may like to see, and of course, on-line 

shopping is permanently changing the landscape. 

We also must consider public versus private rights and responsibilities. Some of those higher rents are by design for 

investments. Some are waiting for an expected better offer.  

Over-emphasis on trying to lure businesses here without ample population and encouraging development that cannot be 

supported have added to the problem. We have upwards of a 30% vacancy rate. 17 of 20 spaces at Park Place are listed 

as available. 

We did change the zoning on Ave Of the Fountains and the entertainment district allows for residential mixed use. 

Even so, it is apparent that if we can’t keep a Dunkin Donuts around, something isn’t working.  

Paying $50K a year on a contract putting forth only retail efforts is a waste in my opinion. We should be spending our 

scarce resources on attracting residents through economic development, strong infrastructure, a welcoming home town, 

excellent schools and pristine parks, telling our story about new amenities like dark skies and EVIT, embracing our unique 

place in the Valley.  

Moody’s said there is a tech exodus of younger professionals from pricey cities like San Francisco to places like Boise… 

along with the movement of senior citizens to Idaho, interestingly enough.  

On the surface, we can require aesthetic changes, ask the Greening Committee to improve lots, use a carrot or a stick, 

rezone. One community fills empty windows with images of potential businesses!  

However, this conversation is really more about economic development. 

ECONOMIC DEVELOPMENT: 

From a policy perspective, economic development can be defined as efforts that seek to improve the economic well-being 

and quality of life for a community, including roads, parks, housing, educational programs and job creation and retention.  

It is no secret that I believe the key is increasing our full-time population, and doing that through robust support of all 

levels of education… what is here and what we can bring in. Most of us know what an economic engine education is. 
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EVIT is a gem, with area students joining ours for vocational and technology instruction. With a watch-maker and bike 

shop, there are also cross training opportunities for industries and apprenticeships. Their business accelerator fits in 

perfectly with another avenue we could pursue… attracting online professionals who mostly work from home, say web 

hosting, in finance or cyber security, but could use office space on occasion. Again, with ultra-highspeed internet and Wi-

Fi available, who wouldn’t want to relocate to FH and work at a desk with a view?  

The School District is exploring a medical learning program, like Desert Lab and the Mayo Clinic shadowing of years gone 

by. 

Other ideas include expanded internships, higher education options and a school of college readiness.  

Also mentioned in my travels… green industry, replacing retail spaces with entertainment venues, and an outdoor athletic 

training area that would draw in those Spartan fans looking for year-round obstacle courses and steep hills! 

Which is a good segue into something else I heard… our efforts described as “running a marathon uphill in the mud.”  

While we have 500 licensed businesses, it feels like we are stuck with a model that isn’t right for us…. 

Our budget includes again the retail marketing contract for $50,000/year, plus a membership in the International Council 

for Shopping Centers for retail recruitment. 

I would like to help reset the direction. We have what small businesses want: a beautiful, safe community for their parents 

and kids, an educated work force, outdoor activities, and dark skies… unique in the Valley.  

INFRASTRUCTURE: 

Undoubtedly, FH roads need the most attention. In our Strategic Plan, we pledged to “maintain and improve our 

infrastructure to ensure a high-quality living experience, enhance economic opportunities, and… protect property values 

and community investments.”  

Implementing street re-construction and repairs as recommended by the latest assessment to protect this $200M asset 

has been and will continue to be a challenge. Funds for roads have been diverted by the State for many years. (Close to 

$2M in 10 years.) Development impact fees have been diminished, frozen, even eliminated in some cases.  

Our urban trails, medians and sidewalks are positive amenities, but they’re overgrown, cracked or marred by weeds and 

litter. Our Civic Center Complex is in need of paint and more 

A capital improvement plan is meant to address maintenance. Ideally, when you construct anything, be it buildings, roads 

or sidewalks, you should escrow a percentage for maintenance and safety, including planning for sufficient personnel to 

patrol, repair, clean or landscape.  

Parks, especially Fountain Park, can quickly lose their appeal from lack of attention. The turf, signage, benches and 

kiosks require monitoring. More urgently, a failing pump or 50-year-old electric equipment, or a premature breach of the 

Lake liner could abruptly put a stop to our signature feature and thwart the SD’s ability to manage recycled water. 

Communication and information infrastructure such as Wi-Fi and ultra-highspeed fiber optics could be part of an economic 

development strategy, if we could ever get there. 

Partnering with others, sharing facilities and practicing joint planning (as directed by the Strategic Plan) has helped. The 

Sanitary District and Ft. McDowell are embarking on that process, as we prepare to update our General Plan.  

But as we’ve seen, infrastructure maintenance, let alone enhancement and expansion, is reaching a tipping point.  

ATTRACTING FAMILIES: 

I believe most people share the goal of a multi-generational balance in FH. 

The most effective way by far to attract families is through education. Offering excellent options for everything from pre-K 

through higher ed, home schoolers, charters, vocational, private and specialty schools… and partnering to help them 

achieve and get the word out… not only could round out our population mix but again, serve as an economic driver – one 

which is well-established by experts, and featured in our own SP. 
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After all, the FHUSD is our #1 employer. And interestingly enough, Fountain View Village is the 2nd highest employer! That 

a pretty neat illustration of an age diverse community. It’s also something we don’t want to overlook as an advantage.  

If you notice, several of our Leadership Academy projects feature models that span all ages.  

• One demonstrated exceptional senior care. Sons and daughters may avail themselves to those resources, 
moving here to help their folks. 

• Another called “Teen Survival Academy” could be for the kids or the parents.  

• Another suggests the Town celebrate student of the month.  
 

More factors that may entice families include: 

• Available housing 

• Safe neighborhoods/walkable communities 

• Small town atmosphere, including activities and events (Brainstorm notes) 

• Proximity to larger city amenities and jobs 

• Access to healthcare 

• Vibrant restaurants/entertainment district 

• Modern infrastructure including Wi-Fi, good quality cell service and high-speed internet. 
 

We can meet some of these very well; others are challenging. (Affordable homes, transit, aging infrastructure.) One of the 

3 Vision/FH focus groups is tasked with working on just this… attracting families and working professionals. 

I recently read that US births hit a 30-year low, and that almost half of American families can't afford basics like rent. I 

mention this so that we are aware of changing demographics and forces out of our control. Much like the diminishing retail 

market, more home businesses and trade jobs, it’s important to know where to put energy and scant resources… if this is 

a goal we wish our Town to pursue. 

TRANSPARENCY/TRUST: 

How to earn trust: 

There are no shortcuts to building trusting relationships. We all know this through professional and personal experience, 

and it is no different in the public arena.  

The most effective way to earn trust is through your own historic behavior. How respectful, open and inclusive someone 

acts in even the smallest of settings is paramount to having faith in them when they have a leadership position. 

How to erode trust: 

• Participating in activities that are not transparent 

• Undermining staff and colleagues 

• Alienating public partners 

• Aligning with those who are against us 

• Showing special treatment and protections for outside entities 

• Refusing to disclose potential conflicts of interest 

• Disenfranchising voters 

• Costing taxpayers by waiving fees, and with personnel and other spending decisions 

• Behaving in an uncivil manner to staff, commissioners and the public 

There are many ways for people to lose confidence in government. Indulging in the kind of expected self-serving activity 

typically associated with politicians is what leads to cynicism and disengagement. 

I’m sorry to feel this way, but these overt – and other behaviors that are harder to articulate – have made many of us 

distrust our current administration.  

I believe that we will see more of the same if this kind of leadership is allowed to continue.  

I’ve said before, you may not like the story, but I’m an open book.  

            


